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From 
moving goods

To 
moving trusted data



Turning point – EU REgulation

Digital Product 
Passport
Green Deal
European Product Act
Machine-readable 
data and identifiers



Reliable
Verifiable
Trusted
Machine-readable data



Fragmented data is liability
Data trapped 
= Value trapped





Data must become

LIQUID



The GS1 
ecosystem









The slide deck and recording of the session will 
be shared afterwards

Thank you!
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ESG projects

GS1 Germany

Driving cross-industry collaboration 
for sustainability, transparency and 
compliance through trusted data.
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for SustainabilityTranslating EU Green 

Deal/ESG regulations 
into GS1 Standards

➢ Enabling compliant 
and actionable ESG 
data

The goal: 
Turning sustainability into compliant, 
structured data across industries

For companies to achieve 
Sustainability goals

➢ From compliance 
obligation to business 
value



The slide deck and recording of the session will 
be shared afterwards

Thank you!



Agenda of the day

How sustainability is 
reshaping business

Showcasing 
sustainability practices

The future of data sharing 
and AI enablement

Data sharing in action



Matthias Fleischer 
Nestlé Germany







June 2026 Zone EUR forecasting Framework for GS126



Nestlé Germany
Forecasting Framework

June 24, 2026



June 2026 Zone EUR forecasting Framework for GS128

Forecasting in a World of Constant Disruption

In today's volatile environment, forecasting is no longer only about predicting 
demand — it's about orchestrating data to drive better business decisions.

Market Volatility: 
Inflation, geopolitics, promotional dynamics, and supply shocks continuously disrupt 
planning horizons

Data Explosion: 

Internal sell-in histories, promotional signals, sell-out/POS, market data, and 
macroeconomic indicators

Speed & Precision: 

The pace of business decisions outstrips traditional forecasting cycles — real-time 
response is essential

The challenge is no longer lack of data — but turning data into better decisions faster.
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Our North Star: A Fully Data-Driven Decision System based on Sell out

Our vision is an end-to-end data flow embedded in business processes –driving decisions, not just numbers
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Our North Star: A Fully Data-Driven Decision System based on Sell out

Our vision is an end-to-end data flow embedded in business processes –driving decisions, not just numbers

Connected Data

Integrated ecosystem spanning sell-in, sell-out, 
promotional signals, market and 

macroeconomic data — forming a unified, 
always-on data foundation.

01

Advanced Analytics

ML/AI models hosted on Databricks open-
source stack, transforming from SAS Viya — 
delivering unbiased, explainable statistical 

baselines with causal uplift modelling. 

02

Business Integration

Statistical forecast embedded within MBP; 
drives NNS converter and financial outlook — 

bridging supply chain signal with strategic 
business decisions. 

03



June 202631

Business impact

Operating at a high maturity level with fully embedded forecasting process and business integration.

Faster Decision Cycles: Fully automated process from data ingestion to APO DP load enables proactive planning within the S&OP 
cycle — no manual delays.

Stronger Customer Collaboration: Sell-out data and promotional signals via CRM (VF) drive joint planning; closer alignment to 
real consumer demand signals across partners.

Better Service & Inventory Balance: Proactive demand sensing reduces lost sales and waste; sustainability benefit through 

measurable CO2 impact reduction.



Stronger Customer Collaboration

The exchange of Sell-Out data is key for further improvement.

But:

• The way to exchange Sell Out data is not standardized. Not the format, not the platform.

• Manufacturer and Retailer might talk about the same category, the same segments, … But they have, 
most likely, not defined it in the same way.

• Syndicated data offers a standard, but it’s no alternative to Sell Out data – it is not granular enough, with 
no consistency in the coverage.

To improve the forecast accuracy and gain benefits for all participants in the value chain, we need 
to work on the governance of those data.

June 2026 Zone EUR forecasting Framework for GS132



Who will help Manufacturers and Retailers to leverage the potential of the 

Sell-Out data?

The Question: Can GS1 play the role as a neutral data exchange?

June 2026 Zone EUR forecasting Framework for GS133



The slide deck and recording of the session will 
be shared afterwards

Thank you!
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My company: Ahold Delhaize

3
8

The largest grocery 
retail group on the US 
East Coast

Front-running  retail-
organization in EU&I



Armand Schins
• Data Quality & Governance for Albert Heijn Group

• Representing AH Group within GS1 NL & GS1 BeLu

• Representing Ahold Delhaize Europe within GS1 in Europe, 
GS1 Global & CGF Data Driven Value Chain:

• Belgium & Luxembourg

• Czech Republic

• Greece

• Netherlands

• Romania

• Serbia

Me: Armand Schins                @

3
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Transition to 2D: Why
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Do you remember this?

1975 1975

1992 1998, February 9

1977, January 17

1988



Transition to 2D: Why
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Why does AD support 2D?

GS1 2D codes support:

• Payments (alike with the 1D GS1 barcode)

• Better inventory management / Less waste

• Legal compliancy / Digital Product Passport

• Consumer behavior & Engagement insights

• Employee information & service

and ….



Transition to 2D: Why
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Why does AD support 2D?

… most of all, the digital link gives us the opportunity 
to better serve our customers

The product package is no 
longer the end, 

but the start of the digital 
customer journey
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Origin & 
Sustainability

Recipes & Advice

Ingredients, Allergens
& Nutritional value

Manuals

Ordering

Checks Compliance

Benefits

Branding

Fun

Storytelling

Share 
experiences/ 

ratings

Loyalty

Prices
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Origin & 
Sustainability

Recipes & Advice

Ingredients, Allergens
& Nutritional value

Manuals

Ordering

Checks Compliance

Benefits

Branding

Fun

Storytelling

Share 
experiences/ 

ratings

Loyalty

Prices

These links 
help me !

These links are fun
and/or educational!

These links 
give me benefits !



Transition to 2D: Why

46

“So that we never 
forget who we work
for.”

Albert Heijn 

1927 - 2011
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Transition to 2D: What & How

4
8

What is impacted by 2D?

• Hardware

• Software

• Procedures & Governance

• Labels 

• Production processes

• Employees & Customer



Transition to 2D: What & How

Want to know more? 

• Please read the QR code 
implementation guideline of the 
CGF Data Driven Value Chain 
group 

• Valuable for both retailers and 
manufacturers

Data-Driven Value Chain (DDVC) – The Consumer Goods Forum
   

https://www.theconsumergoodsforum.com/coalitions-of-action-industry-solutions/data-driven-value-chain/
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Transition to 2D: Why, What & How

SUMMARY / MY ADVICE

• Start with C-level commitment, then down to V-D-B

• Appoint 1 overall coordinator for 2D transition

• Start with things on the critical path

• Start small & scale systematically

• Celebrate your successes

• Never forget who we do this for

50



The slide deck and recording of the session will 
be shared afterwards

Thank you!
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From Field to Factory and Back: How Data Reshapes Business
Dr. Matthias Nachtmann, Chairman Friends of Digital Farming, supported by Notebook LM

Frankfurt/Main June 24th 2026
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Can a super 

market exist

without farm

data?

© Matthias Nachtmann with Note
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Both compete 

on productivity 

Both face 

compliance pressure

Both depend 

on trusted data 

Neither can 

solve it alone 

The farmer and the retailer become data companies.

© Matthias Nachtmann
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We digitized companies. We failed to digitize the ecosystem. 

The opportunity: 

Data is available. 

The problem: 

Data is trapped 

in company & segment silos. 
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GS1 created traffic rules for products, now Europe needs traffic rules for data.

Identifiers 

GLN, Field ID, UI, etc. 

Governance: Rules

Compliance, authentication, etc. 

Verifiable credentials

Provenance, temp/spatial, etc.

Principles 

• Identifiability

• Once-only

• Data minimization

• Reuse over new

• Transparency

• Iterative



59

Today Beer knows little about field. Farmers know little about demand.

Tomorrow data moves both directions. 

Physical flow 

barley to malt to beer 

Data flow 

Upstream: demand, variety, 

reporting requirements, etc. 

Downstream: nitrogen, variety, 

soil, precipitation, etc.
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A Data Business Future for better productivity, compliance and sustainability

➢ Farmers: Less reporting, 

better market access 

➢ Maltster: More consistent 

process, quality prediction 

➢ Brewery: Additional buying 

criteria 

➢ Retails: Trusted 

sustainability claim 

➢ Consumer: Transparency
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We are building practical pilots from field to factory.

If you are a retailer, processor, logistics provider, technology company

or standards organization, let's identify the next shared use case.



The slide deck and recording of the session will 
be shared afterwards

Thank you!



GS1 InterACT

Coffee Break!
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